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WE CAN – the manual on counter and alternative narratives 

The No Hate Speech Movement is a youth campaign by the Council of Europe mobilising 

young people to combat hate speech on and offline and to act for human rights. The 

campaign was launched in 2013 and was meant to finish in 2015.  

 

In May 2015, in the framework of the Action Plan on the fight against violent extremism and 

radicalisation leading to terrorism, the Committee of Ministers decided to continue the 

campaign until 2017. The campaign remains driven by the need to counter online hate 

speech in all its forms, including those that most affect young people. The campaign is 

based upon human rights education, youth participation and media literacy.  

 

In the second phase of the campaign specific emphasis is placed on combating hate speech 

through counter narratives that promote human rights values and reporting hate speech 

content with the relevant authorities.  

 

In support of these priorities, a mapping of national reporting mechanisms and a manual on 

developing counter and alternative narratives to hate speech for youth workers and 

educators (“We CAN”) will be launched in 2017. 

 

Counter and alternative narratives 

 

A narrative is a logical, internally coherent ‘story’ that reports and interprets connected 

events or pieces of information that makes sense to the reader/listener. The problem arises 

when one narrative is presented as the only right or normal one, denying alternatives.  

 

Counter and alternative narratives combat hate speech by discrediting, and deconstructing 

the narratives on which it is based. The manual “We CAN” proposes (alternative) narratives 

based on human rights and democratic values, such as openness, respect for difference, 

freedom and equality.  

 

Campaigners have found it particularly challenging to work with youth on developing an 

effective response to hate speech. While some hate speech breaching national legislation 

protecting human dignity and forming an imminent threat to the people it targets need to be 

taken down. A lot of hate speech is better addressed through counter speech that 

challenges the underlying hateful messages. In other instanced alternative narratives are 

needed. They provide young people with different points of view, encouraging them to 

promote human rights and democratic values online.  

 

The No Hate Speech Movement empowers young people to denounce hate speech and 

promote Human Rights online through human rights education and awareness-raising. 

Bookmarks1, the manual on combatting hate speech through human rights education 

provides youth workers and educators’ information and educational activities for youth to 

understand hate speech and the treat it poses to human rights and democracy. The new 

manual ‘We CAN’ supports youth workers and educators to develop with young people 

counter and alternative narratives to hate speech they encounter.   

                                                
1
 Find bookmarks online at: http://nohatespeechmovement.org/bookmarks  

http://nohatespeechmovement.org/bookmarks
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The manual proposes a set of online and off-line communication and educational 

approaches and tools to undermine narratives that sustain and legitimise hate speech. It 

aims to strengthen the toolboxes of youth workers, educators and activists already engaged 

in human rights work and education or willing to. It is divided in three sections that: 

- Define and explain hate speech, and how it develops and spreads online 

- Introduce the concept of narratives and define counter and alternative narratives 

- Provide action-oriented step-by-step guidance to develop counter and alternative 

narratives to combat hate speech, offering tips, examples, and practical tools. 

 

The training course 

The Youth Department of the Council of Europe is organising a five day training course on 

using the new manual ‘We CAN’ alongside the manual Bookmarks within activities for the No 

Hate Speech Movement.  

 

Youth workers and educators must have the competences to counter hateful and 

discriminatory narratives when working with young people on combatting hate speech. Using 

human rights education they encourage their learners to reflect on the implications of hate 

speech. Human rights education however should also mobilise to take action for human 

rights on- and offline. A training course based on the new manual ‘We CAN’ builds the 

educators competences to counter hate speech but also enables them to better support 

young people to combat hate speech using their own counter and alternative narratives. The 

training course participants are also multipliers and support others in using the new manual 

in the national campaigns and by campaign partners. 

 

Aim and Objectives 

 

The training course will develop the competences of youth workers and educators to work 

with young people to develop counter and alternative narratives to hate speech based on the 

manual ‘WE CAN’.  

 

At the end of the training course participants: 

- will be able to identify the underlying narratives behind hate speech that undermine 

human rights and democratic values and how they function online 

- will understand the functioning of effective counter and alternative narratives in 

denouncing hate speech among young people 

- will have gained the competences to use the action-oriented step-by-step guide to 

develop counter and alternative narratives with young people 

- will have developed proposals for off- and online initiatives that integrate the manual 

in education and campaign practices in support of the campaign against hate speech 

- will be able to counter discriminatory and hateful narratives and mobile others to 

promote the alternative narratives 

 

Profile of Participants 

 

The training course will invites 35 campaign activists, youth workers and educators active 

with young people on combatting hate speech through awareness-raising and educational 

activities. Invited participants should be in a position to implement the gained competences 
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within the framework of the national campaigns of the No Hate Speech Movement or 

activities of European partners. 

 

All participants should: 

- work with young people on combatting hate speech and promoting human rights on 

and/or offline 

- have experience with running human rights education activities, for example based 

on the manuals Compass or Bookmarks  

- have working knowledge of English 

- be supported by a national campaign committee or campaign partners 

- be able to implement the gained competences and use the new manual in education 

and campaign activities organised within the framework of the campaign 

- have experience with the campaign at the national or European level. 

 

Programme of the training 

 

The five day programme of the training course will cover five main areas: 

- understanding functioning of narratives online 

- analysing the narratives underlying hate speech and their  effect on young people 

- exploring the function of counter and alternative narratives in promoting human rights 

and democratic principles and competences including respect for diversity, dealing 

with ambiguity and conflicting opinions, critical thinking, intercultural learning, respect 

for human dignity, solidarity and empathy 

- practicing the step-by-step guide by developing specific counter and alternative 

narratives to combat hate speech  

- Developing initiatives to use and disseminate the manual online and offline within the 

framework of the campaign 

 

Application procedure and deadlines  

 

The Youth Department is now opening the call for participants for this training seminar. All  

interested candidates must apply online, completing the application form through this link:  

http://youthapplications.coe.int/Application-forms 

 

The application must be submitted by 24 January 2017, at noon, Central European Time.  

 

 

Practical and financial conditions  

 

Enrolment fee 

An enrolment fee of 60 Euros is payable by each participant. This amount will be deducted 

from the amount to be reimbursed for travel expenses or paid at the EYCS during the 

training course. 

 

Venue and accommodation  

The training course will take place at the European Youth Centre in Strasbourg, France  

 

Travel expenses  

http://youthapplications.coe.int/Application-forms
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Travel expenses to and from the training venue will be reimbursed according to the rules of 

the Council of Europe.  

 

Working languages  

The working languages will be English.  

 

Visas  

Visa costs will be reimbursed by the Council of Europe. The Council of Europe will issue an 

invitation letter that should facilitate the delivery of visas to attend the training course.  

 

Further information 

For further information please email at youth.nohatespeech@coe.int 

 

 

mailto:youth.nohatespeech@coe.int

